2026 AANR-EAST SUMMER MEETING AGENDA

White Tail Resort
June 15-18

(All times are approximate)

Meals At White Tail Resort’s Trade Winds Restaurant & Poolside Snack Bar

8:00 A.M. -10:00 A M. Breakfast
12:00 P.M. - 3:00 P.M. Lunch, Poolside Snack Bar
6:00 P.M. - 8:00 P.M. Saturday Dinner
5:00 P.M. - 7:30 P.M. Sunday Dinner
Monday thru Friday Morning
8:00 A.M. -10:00 A.M. Breakfast
12:00 P.M. - 3:00 P.M. Lunch, Poolside Snack Bar
5:30 P.M. - 8:30 P.M. Dinner
Sunday, June 14th
Check-in

Monday, June 15th

Join Zoom Team Meetings
https://us06web.zoom.us/j/87549462206?pwd=viOASWKkNOepytKyOmOpDk5uHc8wQBt. 1
Meeting ID: 875 4946 2206

Passcode: 485850

PLEASE TURN OFF CELL PHONES - In case of emergency, the club phone number is 757-
859-6123.

Roll Call of Elected Candidates: Unknown prior to this posting. The elected candidates will be
notified by May 23, 2026.

9:30 A.M. — 12:00 P.M. KRA/Committee Teams Discussion Time (Various Items)
NOON - 1:00P.M. Lunch

1:00 PM. - 5:00 P.M. KRA/Committee Discussion Time continues

5:00P.M. - 7:00 P.M. Dinner

7:00 P.M. — 10:00 P.M. Welcome Social, Main Hall

Tuesday, June 16th

Join Zoom Team Meetings
https://us06web.zoom.us/i/820532448377pwd=5Bo7ULAQTNpMnuuilJFYy48xo0eNeEc.1
Meeting ID: 820 5324 4837

Passcode: 080119

9:30 A.M.
Roll Call of Elected Candidates: Unknown prior to this posting. The elected candidates will be
notified by May 23, 2026.
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9:30 AM. - 12:00 A.M. KRA Team Discussion Time (Various Items)
NOON - 1:00 P.M. Lunch Break
1:00 PM. - 4:00 P.M. Outboard Meeting Convenes

5:00 P.M. - 8:00 P.M. Dinner
7:00 PM. - 10:00 P.M

Wednesday, June 17th

Join Zoom Outboard Meeting & Credentialing
https://us06web.zoom.us/j/83745703238?pwd=DROcchgAW7GQHCMbEDxt8HYbzqSsbl.1
Meeting ID: 837 4570 3238

Passcode: 979238

9:30 AM. - 10:30 A.M. Outboard meeting continues, Election of Direct Member Delegates
11:00 AM. —-12:00 P.M. Credentialing.

NOON - 1:00 P.M. Lunch
1:00 P.M. - 4:00 P.M. Regional Assembly
7:00 P.M. —9:00 P.M. Single Malt Scotch Tasting Location Main Hall

Thursday June 18th

Join Zoom Inboard Meeting
https://us06web.zoom.us/j/87192227120?pwd=hIzAe3;W5SWun2wQqH4pbJKIMEGY3R.1
Meeting ID: 871 9222 7120

Passcode: 544819

9:30 A.M. - 12:00 P.M. Inboard Meeting Convenes
NOON - 1:00 P.M. Lunch
1:00 P.M. - 3:00 P.M. Inboard meeting continues, if needed

Recess at the President’s Discretion
o All Speakers shall be limited to three minutes.
e No Speaker shall speak more than twice on any subject.
o All comments shall be addressed to the Presiding Officer.
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AANR-EAST OUTBOARD MEETING

Order of Business
Tuesday, June 16th

(All times are approximate)

Join Zoom Outboard Meeting
https://us06web.zoom.us/j/820532448377pwd=5Bo7ULAQTNpMnuuilJFYy48xoeNeEc.1
Meeting ID: 820 5324 4837

Passcode: 080119

PLEASE TURN OFF CELL PHONES - In case of emergency, the club phone number is 410-
841-6033.

Call to Order (1:00 P.ML) ceoiiiiieeeeeeeeeee ettt e et e e b e e esnae e Charles Bliss
ROILI Gl ettt et e et e bt e et e esaeenseenseeennas Mary Fleck
President: Vice President: Secretary/Treasurer:
Charles Bliss Robert Roche Mary Fleck
Directors:
Leo Blake Al Gilewicz
Melody Bage Terri Grothe
Shaun Card Bill Norris

Member Trustee:
Sandra Cordell

Elected Candidates: Unknown prior to this posting. The elected candidates will be notified by
May 23, 2026.

ANNOUNCEIMENTS ...ttt ettt ettt et e et et e e bt e saee et e e sseeebeesabeebeesneeeaseas Charles Bliss
Approval of Rules and Order of BUSINESS .......c.cccevvviieiiieiiieniieiiecieeeeee e, Board of Directors
Special ASSIGNIMENTS: ......eeeiiiiiiiieeiiie et ete e e stee e steeeseaeeeseaeeeareeessaeeenseeensnes Charles Bliss
Parliamentarian: ...........cooeoiiiiiioiie e et e TBD
RESOIULIONS: ..ttt ettt st sb et saeesbeetesaeens TBD
Summer Meeting REPOTLETI: ......ccveiiiiiiiiie ettt TBD
Photographer: .......ooviiiiiiee e Mary Fleck
Tally Committee: ........ccceevcvieeiiieeiiieeiee e Completed prior to Convention
Approval of Minutes of Interim Board Meeting ...........cccccveevevievciieniiieeiieenee, Board of Directors

All Officer, Trustee and KRA Team Reports will be deferred to the Regional Assembly unless
there is specific business applicable to this meeting.

Old Business
New Business
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Good of the Order

Announcements

Recess

Wednesday, June 17th

Join Zoom Outboard Meeting, Credentialing & Regional Assembly
https://us06web.zoom.us/j/83034831224?pwd=AbbBquzSrVD7ysCISHJGaBKGeP8hh6.1
Meeting ID: 830 3483 1224

Passcode: 146241

9:30 A.M.
Flected Candidates Roll Call:

9:30 AM. - 10:30 A.M. Outboard meeting continues, Election of Direct Member Delegates
Adjournment
11:00 AM. —12:00 P.M. Credentialing

*DELEGATES WILL REGISTER AND RECEIVE VOTING CARDS
AFTER THE ADJOURNMENT**

Recess at the President’s Discretion
o All Speakers shall be limited to three minutes.
e No Speaker shall speak more than twice on any subject.
o All comments shall be addressed to the Presiding Officer.
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AANR-EAST REGIONAL ASSEMBLY
Order of Business
Wednesday, June 17th
(All times are approximate)

1:00 P.M.

Join Zoom Regional Assembly Meeting
https://us06web.zoom.us/j/83745703238?pwd=DROcchg AW7GQHCMb8Dxt8HYbzq5sbl. 1
Meeting ID: 837 4570 3238

Passcode: 979238

PLEASE TURN OFF CELL PHONES - In case of emergency, the club phone number is 410-
841-6033.

AANR-East Regional Assembly CONVENES ........cccceeervieerieeeiiieeiieeeiieeeree e Charles Bliss
Elected Candidates ROII Call ........c..cooviieiiiiiiiecieeeeeeeee e Mary Fleck
INVOCALION ..ttt ettt ettt et e et et esab e eabe e sateebeesabeenbeeneee 7
National Anthems
Welcome Ceremony ........cccveeeeveeerieeenieeeneeeeieeeereeesveeesneees Charles Bliss, AANR-East President
Introductions
Communications and Announcements
Credentials REPOTT ......c.cooiiiiiiiieeiiee ettt ettt eeees Mary Fleck
Seating of Delegates & Briefing ........cccoccvveeviiiiiiieciiieeeeeeeeee e Mary Fleck
Approval of Rules and Order of BUSINESS .........cocieriieiiiiriiieiieieeieeee e Delegates
Special ASSIGNIMENTS: ...c..eiiiiiiiieiieeiiee et e e et e e steeeseaeeeseaeeeaaeeessseesnsaeennnes Charles Bliss
Parliamentarian: .........c.cocceoiiieiiieiiieieee e e et enee TBD
RESOIULIONS: ..ttt et sttt ebe e TBD
CoNVENtion REPOTTET: ....ccueiiiieiiieiieiie ettt ettt et e e e e b e saaeenbee e TBD
Photographier: .....oooviiieeece e e Mary Fleck
Tally COMMILLEE ......oovvvieiieiieeiieiieeieeee e Completed prior to Summer Meeting
Approval of Minutes, 2025 AANR-East Regional Assembly .........cccccevvvievciienceeennnnn. Delegates
Approval 0f Board ACLIONS .......c.eeiiieiiiiiiieiieeie ettt site et eseneeseesaaeens Delegates
Officers’ Reports (In addition to published reports):
PresSident ..o Charles Bliss
ViCE PIESIACNL ....oouviiiiiiiiiiiiiicee et Robert Roche
SeCIEtary/TTEASUTET .....ecccuiiieieiieeiiieeieeeete e et e et e e st e e st e e e e e saeeesabeeessseeeneeas Mary Fleck
AANR Trustee Report (In addition to published reports):
MEMDBET TTUSTEE ....eeuviiieiieieeiierieeeet ettt Sandra Cordell
KRA Coordinator
Robert Roche

KRA Team Reports (in addition to published reports):
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Governance (Al Gilewicz)
Advocacy & Alliances (Robert Roche, Al Gilewicz, Shaun Card)
Brand (Charlie Bliss, Al Gliewicz, Carolyn Hawkins)
Finance (Sandra Cordell)
Linkage (Mary Fleck)
Unfinished Committee Reports
Tally Report
Unfinished Business

New Business

Presentation Of AWArdS ........cc.ooooiiiiiiiiiiiiee e e Charles Bliss
Installation of DIrectors, OFTICEIS ...coooouveiiiiiiiiiiieeeeeeee ettt et r e e e TBD
Good of the Association
Additional Announcements
Adjournment of the 2026 AANR-East Regional Assembly
Recess at the President’s Discretion

o All Speakers shall be limited to three minutes.

e No Speaker shall speak more than twice on any subject.

o All comments shall be addressed to the Presiding Officer.
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AANR-EAST INBOARD MEETING
Order of Business
Thursday June 18th
(All times are approximate)

Join Zoom Inboard Meeting
https://us06web.zoom.us/i/87192227120?pwd=hIzAe3;W5SWun2wQqH4pbJK IM8GY3R.1
Meeting ID: 871 9222 7120

Passcode: 544819

Call to Order (9:30 AML) oottt et e e e ae e e e e e aae e e b e e ebaeesssaeens Charles Bliss
ROILICall ettt ettt ettt et e et e eseeenbeensaesnnas Mary Fleck
President: Vice President: Secretary/Treasurer:
Charles Bliss Robert Roche Mary Fleck

Directors:
Melody Bage
Leo Blake
Terri Grothe

Member Trustee:
Sandra Cordell

ANNOUNCEIMENTS ....entiiiiieiieeiieeiie ettt ettt et ettt et e e bt e s aeeeabeesabeebeessbeebeesaeeeaeeas Charles Bliss
Approval of Rules and Order of BUSINESS .......c.cccceveviieniieiiieniieiiecieeeeeeeeeen Board of Directors
Additional Special Assignments, 1 any ........cccceeeeiieeriiieeiiie et Charles Bliss
Officer Reports, if any

Old Business

New Business

Resolutions Committee REPOTL .......oceviiiiiiiiiiie ettt e TBD
Executive Session

Good of the Order

Adjournment

Recess at the President’s Discretion
o All Speakers shall be limited to three minutes.
e No Speaker shall speak more than twice on any subject.
o All comments shall be addressed to the Presiding Officer.
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