2025 AANR-EAST SUMMER MEETING AGENDA

Pine Tree Associates
June 23-26

(All times are approximate)

Meals At Pine Tree
Hours are 7:00 A.M. to 9:00 P.M.

Sunday, June 22nd
Check-in
7:00 P.M. - 10:00 P.M. Karaoke in the Glade

Monday, June 23rd

9:30 AM.

Join Zoom Team Meetings
https://us06web.zoom.us/j/86464228610?pwd=DvTkYOLXIVO4EMI9YjQxTPu2sNJywf.1
Meeting ID: 864 6422 8610

Passcode: 810572

PLEASE TURN OFF CELL PHONES - In case of emergency, the club phone number is 410-
841-6033.

Roll Call of Elected Candidates:

9:30 A.M. — 12:00 P.M. KRA Teams Discussion Time (Various Items)
NOON - 1:00 P.M. Lunch

1:00 PM. - 5:00 P.M. KRA Teams Discussion Time continues

5:00 P.M. - 7:00 P.M. Dinner

7:00 P.M. — 10:00 P.M. Welcome Social, Location to be determined

Tuesday, June 24th

Join Zoom Team Meetings
https://us06web.zoom.us/j/894670200107pwd=DK2EZ9bRIgEbcblxcsF3aVMZapxE6L. 1
Meeting ID: 894 6702 0010

Passcode: 100944

9:30 A.M.

Roll Call of Elected Candidates:

Leo Blake, Terri Grothe, Charlie Bliss

9:30 AM. - 12:00 A.M. KRA Team Discussion Time (Various Items)
NOON — 1:00 P.M. Lunch Break

1:00 PM. - 4:00 P.M. Outboard Meeting Convenes

Join Zoom Outboard Meeting
https://us06web.zoom.us/j/84023183566?pwd=lpNUfsHa0tiQ8 GDWa19WQF4MItOtVY.1
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Meeting ID: 840 2318 3566

Passcode: 882316

5:00 P.M. - 8:00 P.M. Dinner

7:00 PM. -10:00 P.M Band, location to be determined

Wednesday, June 25th

9:30 A.M. - 12:00 P.M. Outboard meeting continues, Credentialing.

Join Zoom Outboard Meeting & Credentialing
https://us06web.zoom.us/j/83034831224?pwd=AbbBquzSrVD7ysCISHIJGaBKGeP8hh6.1
Meeting ID: 830 3483 1224

Passcode: 146241

NOON - 1:00 P.M. Lunch
1:00 P.M. - 4:00 P.M. Regional Assembly

Join Zoom Regional Assembly Meeting
https://us06web.zoom.us/j/873091885017?pwd=XC5Q051Kkz3nlbyhhGzLgZmRJLIfyH.1
Meeting ID: 873 0918 8501

Passcode: 942375

5:00 P.M. - 8:00 P.M. Dinner

7:00 P.M. —9:00 P.M. Single Malt Scotch (RUM) Tasting Location to be determined
Thursday June 26th

9:30 AM. - 12:00 P.M. Inboard Meeting Convenes

Join Zoom Inboard Meeting
https://us06web.zoom.us/j/81843757215?pwd=xEPsrkg8EPWWW9FHoliODHfU9H6Kr5.1
Meeting ID: 818 4375 7215

Passcode: 575868

NOON - 1:00P.M. Lunch
1:00 P.M. - 3:00 P.M. Inboard meeting continues, if needed, if not, Directors 101
7:00 P.M. —10:00 P.M. Karaoke

Recess at the President’s Discretion
o All Speakers shall be limited to three minutes.
e No Speaker shall speak more than twice on any subject.
o All comments shall be addressed to the Presiding Officer.

20f7

AANR-East Summer Meeting June 2025


https://us06web.zoom.us/j/83034831224?pwd=AbbBquzSrVD7ysCISHJGaBKGeP8hh6.1
https://us06web.zoom.us/j/87309188501?pwd=XC5QO51Kkz3nIbyhhGzLgZmRJL9fyH.1
https://us06web.zoom.us/j/81843757215?pwd=xEPsrkg8EPwwW9FHoli0DHfU9H6Kr5.1

AANR-EAST OUTBOARD MEETING

Order of Business
Tuesday, June 24th

(All times are approximate)

Join Zoom Outboard Meeting
https://us06web.zoom.us/j/84023183566?pwd=IpNUfsHa0tiQ8GDWa19WQF4MItOtVY.1
Meeting ID: 840 2318 3566

Passcode: 882316

PLEASE TURN OFF CELL PHONES - In case of emergency, the club phone number is 410-
841-6033.

Call to Order (1:00 P.ML) cooiiiieeeeeeet ettt e e e e enaneeen Robert Roche
ROIN Gl et ettt ettt et e bt e e st e esaeenseensaeennas Mary Fleck
President: Vice President: Secretary/Treasurer:
Robert Roche Melody Bage Mary Fleck
Directors:
Leo Blake Al Gilewicz
Charles Bliss Liz Tharrington
Shaun Card Judy Turner

Member Trustee:
Sandra Cordell

Elected Candidates: Leo Blake, Terri Grothe, Charlie Bliss

ANNOUNCEINEILS ...eviiuiiiiiteeieeite sttt et sttt et sit et e b e sbte bt e tessee bt ebesstesbeenbesasesaeensens Robert Roche
Approval of Rules and Order of BUSINesS ........cccccvveeviiieiiieeiiieeieeceeeeee e Board of Directors
Special ASSIZNMENES: .....oeiiiieriiieiieiiieeieeeee ettt et et eete e st e esbeesaeebeesaaeesseessneenseens Robert Roche
Parliamentarian: ...........cooeoiiiiiioiie et TBD
RESOIULIONS: ..ttt ettt st sb et et sbeebesaeen TBD
Summer Meeting REPOTLETI: ......cc.iiiiiiiiiiie et TBD
Photographier: .......ooviiiiieiee e Mary Fleck
Tally Committee: .......cccceevcvieeiiieeiiieeie e Completed prior to Convention
Approval of Minutes of Interim Board Meeting ...........cccccvvevevieniieeniieeeiieenee, Board of Directors

All Officer, Trustee and KRA Team Reports will be deferred to the Regional Assembly unless
there is specific business applicable to this meeting.

Old Business
New Business
Good of the Order
Announcements
Recess

3of7
AANR-East Summer Meeting June 2025



https://us06web.zoom.us/j/84023183566?pwd=lpNUfsHa0tiQ8GDWa19WQF4MItOtVY.1

Wednesday, June 25th

Join Zoom Outboard Meeting & Credentialing
https://us06web.zoom.us/j/830348312247?pwd=AbbBquzSrVD7ysCISHIGaBKGeP8hh6.1
Meeting ID: 830 3483 1224

Passcode: 146241

9:30 A.M.
Elected Candidates Roll Call: Leo Blake, Terri Grothe, Charlie Bliss

9:30 AM. -10:30 A.M. Outboard Meeting continues
Election of Associate Members’ Delegates

Adjournment

11:00 A.M. —12:00 P.M. Delegate Credentialing

*DELEGATES WILL REGISTER AND RECEIVE VOTING CARDS
AFTER THE ADJOURNMENT**

Recess at the President’s Discretion
o All Speakers shall be limited to three minutes.

e No Speaker shall speak more than twice on any subject.
e All comments shall be addressed to the Presiding Officer.
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AANR-EAST REGIONAL ASSEMBLY
Order of Business
Wednesday, June 25th
(All times are approximate)

1:00 P.M.

Join Zoom Regional Assembly Meeting
https://us06web.zoom.us/j/873091885017?pwd=XC5Q051Kkz3nlbyhhGzLgZmRJLI9fyH.1
Meeting ID: 873 0918 8501

Passcode: 942375

PLEASE TURN OFF CELL PHONES - In case of emergency, the club phone number is 410-
841-6033.

AANR-East Regional Assembly CONVENES .........ccceevuieriieiiieniieiienieeieeeie e Robert Roche

Elected Candidates ROII Call ........c..cooviieiiiieiieeeeeeeee e Mary Fleck

Lisa Marie Jackson, Al Gilewicz, Shaun Card

INVOCALION ..ttt ettt ettt et e bttt e s it e eabe e sateebeesateenbeeneee 7?

National Anthems

Welcome Ceremony .......ccccveeeeeveeerieeeiiieeeiieeeieeeeveeesveeenenens Robert Roche, AANR-East President

Introductions

Communications and Announcements

Credentials REPOTT .....c.cooiiiiiiiieciiee ettt et e aae e eenes Mary Fleck
Seating of Delegates & Briefing .........ccoccvveeeiiiriiiieiiieceeceeeee e Mary Fleck

Approval of Rules and Order of BUSINESS .........cocuieriieiiiiiiieiieiecieeeeee e Delegates

Special ASSIGNMENTS: ......eeeiiiieeiieeiiie et e et eieeeereeeereeesaeeeaaeeeareeesraeesaseeesnseesnnns Robert Roche
Parliamentarian: ...........oooeoiiiiiioiie et TBD
RESOIULIONS: ..ttt ettt et sb et e esbe et saeens TBD
Convention REPOTLET: .........eieiiiiiiiie ettt et e e et eeeaa e e sseeesnraeeenns TBD
Photographier: .......ooviiiieiee e Mary Fleck
Tally Committee ........cccveevieeeciieeieeeiee e Completed prior to Summer Meeting

Approval of Minutes, 2024 AANR-East Regional Assembly ..........ccccceeevieniiniiinniennnnn. Delegates

Approval of Board ACHONS ........ceeiiiiiiiieiiieeciee ettt eve e e e e erae e saeeeenee s Delegates

Officers’ Reports (In addition to published reports):

PreSIAENT .oeeiiiiieeie e st enee e Robert Roche

YA (eI 3 (o3 U 1S5 L SRS Melody Bage

SeCTEtArY/TTEASUIET .....eevieeiiieniieeiieeiie ettt ettt et e et e te e b e saaeeseeseseenne Mary Fleck
AANR Trustee Report (In addition to published reports):

MEMDET TTUSEEE ...vvvieeiiiieeiiieeeiieeciee et e ettt et e etre e e e et e e sre e e bee e naee e Sandra Cordell
KRA Coordinator

Melody Bage
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KRA Team Reports (in addition to published reports):
Governance (Judy Turner)
Advocacy & Alliances (Judy Turner, Al Gilewicz, Shaun Card)
Brand (Melody Bage, Leo Blake)
Finance (Sandra Cordell)
Linkage (Mary Fleck)
Unfinished Committee Reports
Tally Report
Unfinished Business

New Business

Election of President and Vice PIreSIAENT ......oeeeeeeeeeeeeeeee e Charles Bliss
PreSentation OFf AWATAS ......ovveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseneeeseseseseeeeeeenennennnnes Robert Roche
Installation of Directors, OFfICEIS .....ccovvveiiiiiiiiiiiieeece e TBD

Good of the Association
Additional Announcements
Adjournment of the 2025 AANR-East Regional Assembly

Recess at the President’s Discretion
o All Speakers shall be limited to three minutes.
e No Speaker shall speak more than twice on any subject.
o All comments shall be addressed to the Presiding Officer.
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AANR-EAST INBOARD MEETING
Order of Business
Thursday June 26th
(All times are approximate)

Join Zoom Inboard Meeting
https://us06web.zoom.us/j/81843757215?pwd=xEPsrkg8EPwWwW9OFHoliODHfU9H6Kr5.1
Meeting ID: 818 4375 7215

Passcode: 575868

Call t0 OTder (9:30 AML) coiiiiie ettt ettt e et e et e e e tae e e saeeessaeeesaeeensaeesnseeennseeennnes TBD
ROIN Gl ettt ettt ettt ebe e et eeseeeaseenseeennas Mary Fleck
President: Vice President: Secretary/Treasurer:
Mary Fleck

Directors:
Al Gilewicz
Liz Tharrington
Shaun Card

Member Trustee:
Sandra Cordell

ANNOUNCEIMEIILS ...eevvieeriiieeriiieenitieestteesiteeetteeestteeeatteessteeansaeessseeensseesssseesnsseesnsseesnsseesnseeessseesnns TBD
Approval of Rules and Order of BUSINESS ........cccccvveeviieeiiieniiiecieeceeeeee e Board of Directors
Additional Special Assignments, if ANY .........ccccoeviiriiiiiieiiiee e TBD
Officer Reports, if any

Old Business

New Business

Resolutions Committee REPOTT .......cecuieiiiiiiiiiieeiieieeieee ettt TBD
Executive Session

Good of the Order

Adjournment

Recess at the President’s Discretion
o All Speakers shall be limited to three minutes.
e No Speaker shall speak more than twice on any subject.
o All comments shall be addressed to the Presiding Officer.
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