2022 AANR-East Interim Board Meeting
Schedule/Agenda January 28 - 29, 2022

**All Times are Approximate**

8:00 A.M. - 10:00 A.M. Breakfast Served -- Friday, Saturday
8:00 A.M. —11:00 A.M. Breakfast Served -- Sunday

12:00 P.M. — 3:00 P.M. Lunch Served -- Friday - Sunday

5:30 P.M. —9:00 P.M. Dinner Served — Thursday - Saturday

The discussions and the Interim Meeting will be conducted via ZOOM as well as in person.
Following is the link to participate Friday 9:30 A.M. to 5:00 P.M. Eastern Time Zone

Join Zoom Meeting (KRA/Committee Time)
https://zoom.us/j/92935122146?pwd=ZjlzZFIVcOhGbmZJV2YzdjVDb21QUT09

Meeting ID: 929 3512 2146

Passcode: 856233

Friday, January 28th

9:30 A.M. - 12:00 P.M. KRA/Committee Time

12:00 P.M. - 1:00 P.M. Lunch Break

1:00 P.M. —5:00 P.M. KRA/Committee Time continues
5:30 P.M. —9:00 P.M. Dinner

9:00 P.M. - ?? Karaoke in the Social Hall

Saturday, January 29™
Following is the link to participate Saturday 9:30 A.M. to 12:00 P.M. Eastern Time Zone
Join Zoom Meeting (KRA/Committee Time)
https://zoom.us/j/99648846683?pwd=0VFFd1lpTTZIVKkFYM3g0dUs4YTBDdz09
Meeting ID: 996 4884 6683
Passcode: 277473
9:30 A.M. - 12:00 P.M. Legislation (If needed)
2022 Budget Discussion, Budgetary Coordinator
KRA/Committee Time
12:00 P.M. - 1:00 P.M. Lunch Break
Following is the link to participate Saturday 1:00 A.M. to 5:00 P.M. Eastern Time Zone
Join Zoom Meeting (Interim Board Meeting)
https://zoom.us/j/98938693568?pwd=d3p0aHVpWGZ6eDdVTVFrNDIHeWtzZz09
Meeting ID: 989 3869 3568
Passcode: 793711

1:00 P.M. —5:00 P.M. Board Meeting Convenes

5:30 P.M. —9:00 P.M. Dinner

8:00 P.M. —9:00 P.M. AANR-East Welcome Social in the Social Hall
10:00 P.M. - ?? Family DJ Dance
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https://zoom.us/j/92935122146?pwd=ZjIzZFlVc0hGbmZJV2YzdjVDb21QUT09
https://zoom.us/j/99648846683?pwd=OVFFd1lpTTZIVkFYM3g0dUs4YTBDdz09
https://zoom.us/j/98938693568?pwd=d3p0aHVpWGZ6eDdVTVFrNDlHeWtzZz09

INTERIM BOARD MEETING

Saturday, January 29th
1:00 P.M. Call 10 OFUEN ...ttt Robert Roche
RO CAll ... Mary Fleck
President: Vice President:
Robert Roche Melody Bage
Secretary/Treasurer:
Mary Fleck

Directors:
Charles Bliss Patricka Hogue
Shaun Card Shatora Thomas
Sandra Cordell Judith Turner

Trustee:
Ronna Krozy

T [N o1 AT USRS Robert Roche
ANNOUNCEIMENTS ...ttt sttt bbbt e et et e bbb s beaneene e e e s Robert Roche
Special ASSIGNMENTS .....cveiiieiiiiie e e et e reeneens Robert Roche

Parliamentarian ..........ccooceeieiieiiee ettt e e sreeeeenee e TBD

MEELING REPOITET ...ttt e et sba e sre e b e e be e e e sneenras TBD
Approval of Rules and Order of BUSINESS ........ccciveieiiieiieiecie e Board of Directors
Approval of Minutes of Inboard and Outboard Meetings ........cccccevvvvrerennnne Board of Directors

Officers Reports (in addition to published reports)

PIESIABNT ...ttt Robert Roche
VICE PIESIABNT ...t Melody Bage
SECIEANY/TIEASUIEL ...vvieeie ettt ettt ettt e be et e e ae e sre e s beenrae s Mary Fleck

Trustees Reports (in addition to published reports)
MEMDEE TTUSLEE ...t Ronna Krozy

Committee Team Reports (in addition to published reports)
KRA Teams
KRA Coordinator

Governance

Advocacy & Alliances

Brand

Finance

Linkage
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Old Business

New Business

Final Budgetary REPOI .......cveiiiieiie et Sandra Cordell
ApPProval of 2022 BUAQGEL ........ccoriiiiiiiiieieee e Board of Directors

Good of the Order
Adjournment
If needed, Meeting will continue 9:00 A.M. Sunday morning, January 30th
to end no later than 12 noon. ZOOM link will be created.

All Breaks and Recesses will be called and are at the President’s Discretion
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